
Sunday afternoon in South London enjoying a chance to catch up with family.  Wednesday is a big day for Sue and 
me...it’s our 35th wedding anniversary.  I’m not really that old...we just started young! 
 
I’ll be back in Cape Town next weekend ready to watch Western Province beat the Sharks.  I’ve planned the flights so 
that I arrive 2 hours before the kick off...South African Airways notwithstanding.  Flew over here on Virgin.  Haven’t been 
on Virgin for quite some time and it still retains a charm that separates it from other airlines.  It’s cabin design is light 
years in front of SAA although the food was the most basic I’ve experienced for a long time.  Cost cutting, I assume. 
 
There’s doom and gloom in the UK at the moment especially if you work in the public sector and/or in the benefits 
system.  As my wife works in both those sectors then her future opportunities are now going to be slim to non existent.  
This means that starting in November she’ll be available in Cape Town for a bit of light dusting and car and window 
cleaning! 
 
Sympathy this week for Wayne Rooney who has just negotiated a new 5 year contract at  the mere pittance of £175k 
per week.  How tough it must be to have to survive on peanuts like that. 
 
Enjoying using Webex and am now launching online training on a more full time basis.  I’ve still got a couple of slots if 
you’d like 30 minutes free of charge to discuss a business/sales/negotiation issue. 
 
Enjoy your week... 
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Value creating reading for business professionals 

October 24th 2010 

This week we used, read, visited, played with... 

How ironic that after having downloaded a Kindle book I enjoyed it so much that I then ordered the paper copy so that I 

can work on it and annotate the chapters. 

I picked my nephew’s brains so that I could synchronise my Ipod with my wife’s including podcasts, books and audibles.  

We’ve now done that and it acts as a back up as well.  Apple don’t make the manipulation of Itunes at all easy so you 

have to work round it quite considerably. 

I’m looking for a dual sim phone.  Does anyone use such a phone or know where I can get one….online maybe?  It’d be 

helpful if I could get it while I’m still in the UK. 

 

(10-21) 18:22 PDT Costa Mesa, Calif. (AP) -- 

A California woman who befriended a homeless woman and let her sleep in her car told police she didn't know where to 

turn when the woman unexpectedly died — so she drove the body around for months along with a box of baking soda 

to hide the smell, authorities said Thursday. 

Officers with the Costa Mesa police found the unidentified body Monday after getting a call about a car partially blocking 

a driveway, Sgt. Ed Everett told The Associated Press. When officers arrived, they noticed a stench and saw a leg 

poking out from a blanket and some clothes, he said. 

The partially mummified remains consisted of mostly skin and bones and weighed about 30 pounds, he said. 

An autopsy showed no signs of foul play but police are still investigating the role of the car's driver. 
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I’m remaining remarkably positive about my purchase of a Kindle.  It’s meaning that I can 
download a book from the Amazon website and be reading it within two minutes.  The immediacy 
really appeals to me. 
 
I’m going to do the same with these tips and within a few weeks I’ll be offering them for sale so 
that 1000 tips can be yours to read within a couple of minutes via a download.  We’re also 
exploring the possibility courtesy of a colleague’s recommendation of and Iphone App. 
 
The learning point here is that when the buyer is hot to trot then I can offer something at that 
moment.  No waiting for a day or two or putting stuff in the post.  If you want it now you can have 
it now. 
 
It’s obvious that not every product or service can be delivered in such a way but the learning point 
is to explore how you can hook your clients at the exact moment that they are ready to buy.  It 
could be that you can provide a 24 hour phone line that’ll take the order and send it out or at least 
start the order process moving. 
 
I’m starting to use Paypal as the payment medium and that’ll really make a big difference 
because it’ll mean that payment from a client can be instantaneous which is also very good for 
the cash flow. 
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Not everyone moves at the same speed when it comes to deal making. 
 
Some folks...and it includes me...like to get to the point quickly and make the deal as fast and simple as 
possible.  I like to get the principles nailed down quickly which then gives us time to work on the details. 
 
I was talking this week to someone who works at a very different pace.  They want to put all the options on 
the table and consider each one carefully and it takes time. 
 
This can make me feel frustrated at the slowness of the process but if I try to close out the deal too quickly 
then the other party will then feel railroaded and will back off from the deal. 
 
Slow is often best. 
 
Ensure that you’re not rushing the other party and creating pressure and tension that can cause a deal to 
fail.  Sellers are taught to close the sale but if you do it too quickly then you’re preventing the other party 
from coming to the deal as a willing and equal partner. 
 
You should know the other party’s preferred speed of decision making and if it’s different from yours then 
you’ll have to learn how to adapt. 
 
 
 


